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REQUEST FOR PROPOSAL (RFP) 

 

Title: LWF – External Audit Services  

Issued by: Lutheran World Federation (LWF) 

RFP Issue Date: 29 September 2025 

RFP Reference Number: Audits/Global/001 

Deadline for Submission: 31 October 2025 

 

 

The Lutheran World Federation (LWF) invites qualified audit firms with international 
reach and experience in auditing multi-country, non-profit organizations to submit 
proposals to serve as external auditors for the financial years, 2026–2030. 
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1. Background information 

The LWF is a global communion of Christian churches. It was established in 1947 as 
a federation of Lutheran churches to respond to human suffering in the aftermath of 
the Second World War.  Today, the LWF is a global communion of 154 member 
churches, representing over 78 million Christians in 99 countries with a mission to 
share hope that empowers churches and people to make a positive difference in the 
world. The LWF works globally with its Communion Office (Headquarters) based in 
Geneva, Switzerland.  

The LWF is organised into three departments: The Office of General Secretary 
(OGS), the Department for Theology, Mission and Justice (DTMJ) and the 
Department of World Service (DWS). 

The Office of the General Secretary is the executive hub within the LWF Communion 
Office. Its core responsibilities include nurturing communion relationships among 
LWF member churches, promoting Christian unity and ecumenical engagement 
through research, dialogues, consultations, networking and cultivating partnerships 
in the areas of human rights and international affairs. The Office of the GS is also 
responsible for coordination and support functions such as Human Resources, 
Finance, Communications, IT management, Archiving and PMER. 

The Department for Theology, Mission and Justice is part of the LWF Communion 
Office in Geneva. It supports the presence and witness of member churches 
worldwide through theological reflection, capacity building, diaconal engagement 
and justice-oriented advocacy. 

The Department for World Service, also referred to as LWF World Service, is the 
humanitarian and development arm of the LWF. It implements programs in 22 field 
programs spread across Africa, Asia, Middle East, Central America, and Europe. 
Each of the field programs is required to produce annual financial statements for 
group reporting purpose and compliance with the statutory audit requirements and 
national laws. 

2. Objectives of the Audit 

The appointed auditor will conduct independent audits of LWF’s consolidated global 
financial statements, in compliance with: 

i. International Standards on Auditing (ISA) 
ii. International Financial Reporting Standards (IFRS) and applicable Swiss laws 

iii. Donor-specific reporting requirements  
iv. LWF internal governance and compliance standards 
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The auditor will provide assurance to the LWF Council, donors and other 
stakeholders on the fairness and accuracy of LWF’s financial reporting and internal 
control systems. 

3. Scope of Work 

The audit scope will cover, but not be limited to the following: 

i. Annual audit of LWF consolidated financial statements 
ii. Audit of Geneva Communion Office accounts 

iii. Review of financial information from country and regional programs (scoping 
will be determined by auditor based on materiality threshold) and upon 
specific request from management. 

iv. Donor-specific project audits, as may be required 
Management letter highlighting key risks, internal control weaknesses and 
recommendations 

v. Evaluate the internal financial control system and issue a detailed 
Management Report 

vi. Presentation of audit findings and recommendations to LWF governance 
through the Finance Committee and the Communion Office Leadership Team 
(COLT). 

vii. Augusta Victoria Hospital (AVH) – specific audit attention on the Jerusalem 
AVH program, and regular contact with AVH auditors are required due to the 
operational size and context of AVH. 

4. Expected Outcome 

The expected outcome of the annual audit is:  

i. Review the balance sheet, the income/expenditure statement, the cash flow 
statement and notes to the financial statements; 

ii. Review financial statements and issue the following reports 
a) Ordinary audit report on the IFRS consolidated financial statements in Euro 
b) Evaluate the internal financial control system and issue a detailed 

Management Report  
c) Statutory audit report in CHF in line with Swiss code of obligations 
d) Departmental audit report for the Office of the General Secretary (OGS), 

Departmental audit report for the department for Theology, Mission and 
Justice (DTMJ) 

e) Combined audit report for the department of World Service, incorporating the 
figures from the Country programs 

f) Limited statutory examination for two LWF Foundations: LWB Stiftung 
(Endowment Fund) and LFIR Strasbourg 
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5. Period of Engagement 

The engagement will initially cover 5 years, renewable annually, subject to approval 
by the annual meeting of LWF Council. 

6. Eligibility and Qualification Criteria 

Interested audit firms must demonstrate: 

i. Experience auditing large international organizations such as NGOs, UN 
agencies or comparable organizations 

ii. Presence or access to countries where LWF operates 
iii. Independence from LWF operations, governance and management 
iv. Accreditation and license to perform international audits 
v. Membership in a globally recognized professional body/network 

7. Proposal Submission Requirements 

Audit Firms should submit both technical and financial proposals, which should 
include: 

• Technical Proposal 
i. Firm profile and global outreach 
ii. Experience with international NGOs and donor-funded projects 

iii. Understanding of LWF’s mandate and proposed audit approach 
iv. Team composition and key staff qualifications 
v. Proposed audit methodology and timelines 

vi. References from at least three similar clients 
• Financial Proposal 

i. Detailed fee structure (annual audit and any other services) 
ii. Breakdown of staff rates, travel and other expenses 

iii. Currency of quotation (preferably EUR) 
iv. Conditions for adjustments in fees over the contract period 

8. Evaluation Criteria 

Proposals will be evaluated based on: 

i. Technical capacity and relevant experience (40%) 
ii. Quality and robustness of audit methodology (25%) 

iii. Global outreach and ability to service multiple countries (15%) 
iv. Cost effectiveness (15%) 
v. References and track record (5%) 
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9. Submission Process 

i. Mode of submission: finance.servicedesk@lutheranworld.org 
ii. Subject line: Proposal – External Audit Services for LWF 

iii. Questions should be directed to: finance.servicedesk@lutheranworld.org 

10. Confidentiality & Conflict of Interest 

Audit firms must declare any potential conflicts of interest in relation to LWF. All 
information shared through this process will remain confidential. 

11. Tentative Timeline 

i. RFP issued: 29 September 2025 
ii. Submission deadline: 31 October 2025 

iii. Evaluation and shortlisting: 10-15 November 2025 
iv. Interviews/presentations, if necessary: second half of November 2025  
v. Selection and notification: Second half of December 2025 

vi. Contract signing: December 2025/January 2026 

12. Contact 

Leonard Kwelu, Head of Finance, Lutheran World Federation – Geneva 

13. Location  

The audit will be conducted at the  

LWF Communion Office,  
Chemin du Pavillon 2, C 
H-1218 Le Grand-Saconnex, Geneva, 
Switzerland. 

14. Annex to the Request for Proposal 

i. Standard Audit timeline for LWF 
ii. 2024 consolidated financial data (Balance sheet and Income statement 

summaries) – for the consolidated statements and for the country programs 

Other documents available upon request 

iii. 2024 Audit report for the Department for World Service (which includes 
Country programs) 

iv. 2024 Audit report for all departments based in the communion office in 
Geneva 

mailto:finance.servicedesk@lutheranworld.org
mailto:finance.servicedesk@lutheranworld.org
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v. Summary of 2025 YTD Budget/Expenditure report is available upon request 

LWF reserves the right to accept or reject any or all applications without assigning 
reasons for its decisions thereof.   
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